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REQUIREMENT - The request in the form of a document or detailed specifications should come 

from the client. Since the scope is created based on this document, it is crucial to have clarity 

on what functionalities are required, as well as their priorities. Unclear requirements will not be 

taken for scoping, sizing and phasing. 



If the client does not have a clear specification of the request, and if the request is in our 

domain of expertise, Bloxico will make an offer to the client to produce the clear requirement. 

The pricing is determined based on the effort and resources required to produce it.



SCOPE - The solution scope is created by our Product Owners based on a previously clearly 

defined requirement. It is done in the form of user stories that are sent to the development team 

for estimation.



SIZING - Once the scope reaches the Development team, each engineering tribe estimates their 

respective part that they will be working on in the future and coordinates with their colleagues 

regarding co-dependencies.



PHASING - After sizing, the Project Managers perform phasing to obtain accurate information 

about parallel development components, the overall project duration and a time leg required 

from acceptance of offer by the client and the project commencement date. After the phasing 

process, the solution COSTING is determined, and a comprehensive SOLUTION PROPOSAL is 

sent to the client.



The whole process typically takes 5-10 working days and it is free of charge, providing there is 

a clarity and absence of changes in the requirement.



